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The Honorable Jane* C. Darla, Chairaan 
SubcoBwdttee on Manpower Utilisation and 
Departmental Farsannel Management of 
Coraadttee on Poet Office and CirLl Service 
17. S. House of Representatives 
Washington 2$, D. C, 


Dear Hr* Chairman* 


, J ** pleased te comply with the vaguest made in your letter of 1? May 

0,1 Age*»y*a Itetipower trtiliaation Program 
be submitted by 6 July 1956. I hope that the following summary will be ad- 
equate for year purposes* 


Results Ac hieved From 1 January to 30 June 1956 * 


We have continued to study a number of areas in we think 

savings nay be possible* These involve problems whleh we can 

vaA resolve on our own responsibility, as well as those in- 
volving one or more other agencies. Two internal studies have 
been a depleted which resulted in ccaalueiano that we could not ef- 
fect savings by combining function* in one case and by contract- 
ing for cervices in another . Certain procedural chances in still 

* ****** 12 Ix^tionsT The ma- 

* hich ** adTl8 ® d Y™ °* ««rUer are, however. 


Current Status of Program * 


. Studl c ?. eontiaraa by specially appointed task forces and the Man- 
^eatStaff of all areaa in which we think savings possible. 
Plans are under way and detailed studies are in process to affect 
substantial reductions in two specific organisational components 
of the Agency. Increased emphasis is being pissed on the use of 
business machine#. In one particular area wa believe the instal- 
lation of Machines now in process will ef fast significant savings. 
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Proposed Program for First Six Months of fisc al Year 19$7t 

Continue actions mentioned above under "Current Statue of Pro- 
gran. 11 Study new areas that may develop. Continue to experiment 
with a new staffing pattern in one component of the Agency and in- 
stall it in other components as the system is perfected. In ad- 
dition. scrutiny of manpower utilisation in all components of the 
Agency is a continuing procass wherein we systematically trans- 
late the functional requirement* into needed personnel on a atriet 
wu wIM M rden basis. 

Due to the fact that this Agency has been required to undertake impor- 
tant new assignment# la recent months it has been necessary to authorise 
Mae increase in our total personnel) in fact, our numbers are elightly 
greater than they were on 31 Beoentoer 195>!>» Oar effort, however, baa been 
«ai will continue to be in the direction of reducing personnel whenever 
possible without reducing the effectiveness of our work* 

Since this report will be appended to your Subcommittee*# published 
report of 30 June 19£6, I an sure you appreciate that the security aspect# 
of our work preclude going into very much detail. However, I would be glad 
to discuss our Program with you in whatever detail you feel appropriate . 

Sincerely, 


Allen W. Dulles 
Director 


DD/S: LKW: laq 
Distribution: 
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1 - DCI 

1 - Leg Coun w/basic 
1 - D/Pers 
1 - IG 

1 - C/Mgmt Stf 
1 - TB/S chrono 
1 - Bp/S subject 


CONCUR: 
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L. K. WHITE 

Deputy Director J' Ui . 19*56 
(Support) 
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NORMAN S. PAUL 
Legislative Counsel 
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An explanation of items mentioned in the proposed letter to Mr. Davis 
are as indicated below: 


Results Achieved from 1 January to 30 June 1 956 : 

A study of the advisability of combining the Signal Center and the 
Cable Secretariat convinced us that we should not undertake to do this at 
the present time. 

A study to pursue the advisability of contracting for general ser - 
vices such as upkeep of the roads , running the mess, etc . , at 
convinced us that we should not do this. 

The 12 positions which we have saved are a combination of several 
small procedural changes. 


Current Status of Program : 

The studies which are to continue are those discussed at the Depu- 
ties* Meeting and the Senior Staff Meeting on Monday, 2 July 1956. 


It may be possible to save as many as 200 people when we get machines 
installed in the I IDD/P area. (Frankly, 

I think that this is just a "flupe" anu. may nuu ever oe a reality.) 

We are experimenting with a new staffing pattern in the Office of 
Communications which should give us better control. 


General: 


The facts are that our civilian strength has increased 
tions during the period 1 January to 30 June 1956. 
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aV/ 2 M S sir % 
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MEMORANDUM FOR: the DIRECT® 

, n p+ter to Chairman Davis 
The attached propose Utilization (Tab A) 

>f the Subcommittee on 6 July- suloe 

£ ***** in- 

formation, h0MeTe *’Jf taken ind in what we would j 
actions which we have ^ ^ further oral esplah 
tell Mr. Davis if he sno 
at ion. 


Request signature on Tab A. 


L. K. WHITE 
Deputy Director 
(Support) 

"replaces FORM 1 0-101 

0B “ N 1 10 I WH.CH MAY BE USED. 

AUG 5 A 


< Jul $6_ 

(DATE) 




( 47 ) 


Approved For Release 2006/11/05 : CIA-RDP80R01 731 R0001 00020084-7 



Approved For Release^006/11/0 5 : CIA-RDP80R01 731 R0001 000 200? 

I” SEN DER WILL CHECK^CLAS SIF^lCATlON^O^-^iH-^H^-^^^ ^ 

• Central Intelligence agency 

OFFICIAL ROUTING SLIP 


name and address 


initials 



SJSJ 


I 1 Unclassified 1 

FORM NO 007 Replaces Form 30-4 

i-Vu HI which may be used. 

rovea For Rele 


sradlUHlTmEHil 


CONFIDENTIAL 


SECRET 


U. S. GOVERNMENT PRINTING OFFICE : 1955—0-342531 






